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Transforming Leadership Transitions Into

Opportunities for Impact & Growth

Executive Transitions Series™

Lead with intention from day one.

Designed for leaders stepping into a promotion, expanded scope, new organization, or pivotal career move.
Three structured, focused coaching sessions build the clarity, confidence, and practical tools needed to
navigate change, build stakeholder alignment, and accelerate meaningful impact in the next chapter.

BEST FIT

ENGAGEMENT

PRIMARY BENEFIT

Leaders stepping into a promotion,
expanded scope, new organization, or
pivotal career move.

Three structured coaching sessions pairing
strategic reflection with ready-to-use
frameworks.

Clarity, stakeholder alignment, and an
accountable action plan to lead with
intention from day one.

When the Transition Moment Matters

New roles and expanded scope bring real uncertainty — unfamiliar stakeholders, shifting priorities, and a narrow window to build
credibility. The Executive Transitions Series turns that uncertainty infto momentum, helping leaders move with intention instead of reacting

to the moment.

SESSION ONE

SESSION TWO

SESSION THREE

Clarify Goals & Challenges

» Get sharp on where you're headed
» Name what's standing in the way
« Strategic reflection on priorities

Stakeholders & Influence

» Map who matters most

 Build a strategy that earns real
alignment

» Framework for cross-functional
influence

Action Plan & Accountability

» Translate priorities into a concrete plan

o Build in accountability structure

» Turn intention into a plan you'll be
held to

What Clients Receive

CLARITY & DIRECTION

Leave grounded in where you're headed and what's standing in

the way.

buy-in.

STAKEHOLDER ALIGNMENT
A clear map of key relationships and a strategy that earns real

ACCOUNTABLE ACTION PLAN

Priorities translated into a plan you'll actually be held fo.

info momentum.

MOMENTUM FROM DAY ONE
A focused, practical fransition experience that turns uncertainty

Stepping into a promotion
Pivotal career move

Common Transition Moments

Expanded scope or new team
Building credibility fast

Program Outcome

Moving to a new organization
Aligning with new stakeholders

The result is a focused, practical transition experience that furns uncertainty infto momentum and positions

leaders to lead with infention from day one.

Move Into Your Next Chapter

Schedule a confidential consultation to explore whether the Executive Transition Series is the right fit.

Book a Consultation = https://calendly.com/dr-leslie-coach/introductory-consult-1
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