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Transforming Leadership Transitions Into
Opportunities for Impact & Growth

A single, deep-focus coaching engagement built for a specific moment – when a leader is facing one challenge 
significant enough to warrant real preparation and real work, but not (yet) an extended coaching engagement. It 

sits between the exploratory Leadership Strategy Session™ and the longer-form Executive Transition Series™, 
compressing the depth of a multi-session engagement into a single, highly prepared two-hour meeting.

Leaders walk away with clarity, confidence, and meaningful forward movement on the one leadership 
challenge that matters most right now – backed by two weeks of follow-up support to help it stick.

Leadership Intensive™
Focused attention on what matters most.

Create Greater Impact
Schedule a confidential consultation to explore whether the Leadership Intensive is the right fit.

Book a Consultation → https://calendly.com/dr-leslie-coach/introductory-consult-1

WHAT’S INCLUDED

• Comprehensive pre-session intake and preparation

• One premium two-hour coaching session

• A personalized action roadmap for your specific challenge

• Two weeks of follow-up support to sustain momentum

• Access to relevant tools from the Leadership 
Effectiveness Toolkit™

POWERED BY

The Leadersh�p 
Effect�veness Toolk�t™

Strategic Conversation Planner™

Leadership Impact Framework™

Leadership Insight Accelerator™

Courageous Leadership Conversations™ 

Adaptive Influence Blueprint™

HOW IT FITS

Need immediate clarity on one issue? Start with the Leadership 
Strategy Session™. Stepping into a promotion or expanded role? 
The Executive Transition Series™ offers ongoing support. Facing 

a complex, high-stakes challenge that deserves deep preparation 
in a single sitting? The Leadership Intensive™ delivers strategic 
insight, an action roadmap, and two weeks of follow-up support.

WHO’S IT FOR

When One Challenge Deserves Real Preparation

• A leader facing a specific, high-stakes interpersonal or team 
conflict that needs to be resolved or navigated soon.

• A leader leading their team or function through a significant 
organizational change, restructuring, or transition.

• A leader preparing for a high-visibility moment – a promotion 
conversation, board presentation, or new role – where 
executive presence is in question.

• A leader who feels stuck on one recurring issue and wants a 
decisive breakthrough rather than an open-ended engagement.


