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Transforming Leadership Transitions Into

Opportunities for Impact & Growth

Leadership Strategy Session™

Focused solutions for immediate leadership challenges.

A focused, high-impact engagement designed to help leaders gain clarity, navigate challenges, and develop
actionable strategies around a specific leadership issue — whether preparing for a difficult conversation,
stepping into a new role, increasing influence, or addressing a team challenge.

BEST FIT

ENGAGEMENT

PRIMARY BENEFIT

New leaders, professionals preparing for
advancement, and seasoned leaders in
transition seeking focused support.

A single 60-minute strategy session,
preceded by a pre-session intake
questionnaire.

Clarity, a defined action plan, and
increased confidence — without a long-
term commitment.

When Focused Support Matters

Not every leadership challenge calls for a long-term coaching engagement. Sometimes what's needed is focused, expert support around a
single decision, conversation, or fransition moment — clarity now, not clarity eventually.

WHAT’S INCLUDED

TOOLKIT HELPS YOU

BEST FIT

Everything you need in one session.
» Pre-session intake questionnaire
» 60-minute strategy session
o Leadership Effectiveness Toolkit™
resources
» Personalized action plan summary

Practical resources matched to your issue.
» Navigate difficult conversations
o Deliver feedback with confidence
« Increase self-awareness
» Strengthen accountability
» Expand influence across stakeholders
o Lead through change and uncertainty

Who this session is designed for.

» New leaders

» Mid-level professionals preparing for
advancement

» Seasoned leaders in transition

» High-potential talent

o Focused support without a long-term
engagement

Signature Toolkit Resources

STRATEGIC CONVERSATIONS PLANNER

Get sharp on high-stakes conversations before you're standing

in them.

and stays fair.

LEADERSHIP IMPACT FRAMEWORK
A structure for direct report and peer feedback that stays specific

COURAGEOUS LEADERSHIP CONVERSATIONS
A concrete, step-by-step path through the accountability talks

everyone avoids.

actually moves them.

ADAPTIVE INFLUENCE BLUEPRINT
Shift from convincing people you're right fo understanding what

Common Reasons Leaders Book a Session

Preparing for a difficult conversation
Addressing a team challenge

Stepping info a new role
Delivering overdue feedback

Program Outcome

Increasing influence with stakeholders
Navigating change or uncertainty

Leaders leave the session with practical tools, clear next steps, and increased confidence to move forward on

Get Focused Clarity

the specific challenge that brought them to the table.

Schedule a confidential consultation to explore whether a Leadership Strategy Session is the right fit.

Book a Session - https://calendly.com/dr-leslie-coach/introductory-consult-1
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